Wednesday, November 5th, 2025

Superintendent Hanna called the meeting to order at 10:00 am. Attending was President Wahlig,
members Poor, Carpenter and Adams. Absent was Vice President Setman. Also attending was
Event Coordinator Tabitha Griva, and Superintendent Matt Hanna.

The minutes of the October 1st, 2025, meeting were approved with a motion by member Adams
and seconded by member Poor. All were in favor.

OLD BUSINESS

Sheets Family Park Update- Hanna reported that maintenance staff have been working with the
Water Department over the past several days to complete winterization of the park. He noted that a
few portabie toilets have been placed on-site for family use. Hanna further reported that the park’s
reopening timeline is now heing assessed on a day-by-day basis. Hanna mentioned there will be
some ticket items that will have to be addressed and fixed in the spring. Member Carpenter
addressed his concern on not having an employee on site. Hanna exptained it will be handled like
any of our other parks, with having operating hours, and cameras on site for any vandalism. Hanna
said if someone is heeded full time, we have the resources to accomplish that.

Hatloween Fun- Griva reported that, given the weather conditions on the day of the event,
operations went as well as possible. All 200 pie pumpkins were distributed, with only a few packs of
cookies and juice remaining. Griva said that, with many Halloween events occurring in the
surrounding area, weather plays a major role in determining which event families choose to attend.
Hanna added that those who did attend expressed their appreciation, and that the smaller crowd
made the hayride lines, games, and activities more manageable. Hanna mentioned this year
because of the rain that came in, the hayride line that went through the cemetery.

NEW BUSINESS

Tree Memorial- Hanna reported he has met with TLA Signs asking for a quote to redo all the bronze leaves
50 they all match. Hanna explained they have a mixture of different fonts, and some are faded. Hanna said
he would like to get them all the same before our Grand Opening in the spring. Hanna reported Bobby is
working on getting the glass from the old structures taken out for the trees to be transferred to the new
memorial area.

OTHER BUSINESS

No further business, meeting adjourns at 10:24 am.
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