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AGENDA OF THE COMMON COUNCIL 
City of Angola, Indiana 
210 N. Public Square 

Monday, February 16, 2026 – 7:00 p.m. 

CALL TO ORDER BY MAYOR MARTIN 

1. Council Member roll call by Clerk-Treasurer Herbert.

Coffey _____   Olson _____   Sharkey _____   Dowe_____  McDermid _____

2. Remarks by Mayor Martin

3. Request approval of the February 2 minutes. (attachment)

UNFINISHED BUSINESS 

1. Ordinance No. 1796-2026. AN ORDINANCE AMENDING THE CITY OF ANGOLA,
INDIANA CODE OF ORDINANCES ESTABLISHING FEES FOR SERVICES OF
THE PLAN COMMISSION, THE BOARD OF ZONING APPEALS, THE HISTORIC
PRESERVATION COMMISSION, AND ECONOMIC DEVELOPMENT &
PLANNING DEPARTMENT. (third reading) (attachment)

2. Public hearing regarding the proposed additional appropriation. Ordinance No
1797-2026. ADDITIONAL APPROPRIATION ORDINANCE FOR THE CITY OF
ANGOLA, INDIANA GENERAL FUND. (second and third reading) (attachment)

3. Other unfinished business.

NEW BUSINESS 

1. Mayor Martin presents the State of the City.

2. Resolution No. 2026-899.  A RESOLUTION OF THE COMMON COUNCIL OF
THE CITY OF ANGOLA, INDIANA, APPROVING APPROPRIATION
ENCUMBRANCES FOR 2026. (attachment)

3. Request approval of the Proposal for Software and Services for BS&A Cloud
Upgrade in the amount of $99,235.00. (attachment)

4. Clerk-Treasurer's Depository Statement and Cash Reconcilement for the month
ending January 2026 is presented for Council information. (attachment)

5. Reports:
• Clerk-Treasurer
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• Department head  
 

6. Request approval of the Allowance of Accounts Payable Vouchers 78427 through 
78683 totaling $1,219,888.91 which includes interfund transfers of $42,008.00. 
(separate attachment)  
 

7. Other new business. 
  
NEXT MEETING 
 

The next Common Council meeting is Monday, March 2, 2026. 
 
ADJOURNMENT 
 
This in-person meeting will be livestreamed on www.youtube.com/@AngolaIN 
 
Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least three 
business days ahead of scheduled meeting.  Contact the Clerk-Treasurer, 210 North Public Square, Angola, IN 46703, (260) 665-
2514 extension 7353, clerktreasurer@angolain.org as soon as possible but no later than three business days before the scheduled 
event. 

file://coa-file01/common/Public%20Documents/Pending%20-%20Agendas_Council_and_BOW/www.youtube.com/@AngolaIN
mailto:clerktreasurer@angolain.org
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February 2, 2026 
 
The regular meeting of the Common Council of the City of Angola, Indiana was called to 
order at 7:03 p.m. at City Hall, 210 North Public Square, with Mayor David B. Martin 
presiding. Council Members Randy Coffey, David A. Olson, Charles P. Dowe, Jennifer L. 
Sharkey, and Jerold D. McDermid answered roll. No Council Member was absent. Clerk-
Treasurer Ryan P. Herbert recorded the minutes.   
 
Among those present were City Attorney Kim Shoup, City Engineer Amanda Cope, 
Economic Development and Planning Director Retha Hicks, Fire Chief William Harter, 
Street Commissioner Chad Ritter, and Police Patrol Officer Allie Curdes. 
 
Also among those present was Kevin Boyce of Republic Services. 
 
APPROVAL OF THE MINUTES 
 
Council Member Olson moved to approve the January 20, 2026 minutes. Council Member 
Coffey seconded the motion. The motion carried 5-0. 
 
UNFINISHED BUSINESS 
 
Ordinance No. 1796-2026, AN ORDINANCE AMENDING THE CITY OF ANGOLA, 
INDIANA CODE OF ORDINANCES ESTABLISHING FEES FOR SERVICES OF THE 
PLAN COMMISSION, THE BOARD OF ZONING APPEALS, THE HISTORIC 
PRESERVATION COMMISSION, AND ECONOMIC DEVELOPMENT & 
PLANNING DEPARTMENT, was read by title and presented to Council on second 
reading. Council Member Olson moved to approve. Council Member Sharkey seconded 
the motion. The motion carried 5-0. 
 
NEW BUSINESS 
 
Ordinance No 1797-2026, ADDITIONAL APPROPRIATION ORDINANCE FOR 
THE CITY OF ANGOLA, INDIANA GENERAL FUND, was read by title and presented 
to Council for first reading. Council Member Dowe moved to approve. Council Member 
McDermid seconded the motion. The motion carried 5-0. 
 
Council Member Olson moved to approve the List of Outstanding Warrants Declared 
Cancelled as of December 31, 2025 outstanding and unpaid from 2023 for $542.15. 
Council Member Dowe seconded the motion. The motion carried 5-0. 
 
Kevin Boyce, Republic Services Manager of Municipal Services presented the notice to 
continue services through June 30, 2031per the existing collection, transportation and 
disposal of Solid Waste & Recyclables contract set to expire June 30, 2026. The current 
contract allows both parties to mutually extend the contract through June 30, 2031. Council 
Member Olson moved to approve the five-year extension including amending the rates as 
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provided in the letter. Council Member Coffey seconded the motion. The motion carried 
5-0. 
 
APPROVAL OF ACCOUNTS PAYABLE VOUCHERS 
 
Council Member McDermid moved to approve the Allowance of Accounts Payable 
Vouchers 78259 through 78426, totaling $1,398,909.12. Council Member Coffey seconded 
the motion. The motion carried 5-0. 
 
ADJOURNMENT 
 
There being no further business, the meeting was considered adjourned at 7:11 p.m. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
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AN ORDINANCE AMENDING THE CITY OF ANGOLA, INDIANA CODE OF 
ORDINANCES ESTABLISHING FEES FOR SERVICES OF THE PLAN 
COMMISSION, THE BOARD OF ZONING APPEALS, THE HISTORIC 

PRESERVATION COMMISSION, AND ECONOMIC DEVELOPMENT & 
PLANNING DEPARTMENT 

 
 

BE IT HEREBY ORDAINED by the Common Council of the City of Angola, 
Indiana that Title 15 Buildings and Construction, Chapter 15.05 General Provisions is 
being amended by the text of existing provisions in this style type, additions will appear 
in this style type, and deletions will appear in this style type: 
 

Section 1. Subsection (D) of Section 15.05.050 Fees for services of the Plan 
Commission, the Board of Zoning Appeals, the Historic Preservation Commission, and 
the Economic Development and Planning Department is amended to read as follows: 
       
(D) The following fees shall be charged for the services offered by the Economic 
Development & Planning Department: 

(1) Improvement Location Permit  $25 
a. With Building Permit $0 

(2) Sign Permit $25 per sign 
 

This ordinance shall become effective following passage and adoption by the 
Common Council and approval by the Mayor. 

 
PASSED AND ADOPTED by the Common Council of the City of Angola, 

Steuben County, Indiana this ____ day of _____________________ 2026. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana to the 
Mayor at the hour of _____ this _____ day of ________________ 2026. 
 
 
             
      Ryan P. Herbert, Clerk-Treasurer 
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This ordinance signed and approved by me, the Mayor of the City of Angola, Indiana this 
_________ day of ________________ 2026. 
 
 
             
      David B. Martin, Mayor 
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ADDITIONAL APPROPRIATION ORDINANCE FOR THE 
CITY OF ANGOLA, INDIANA GENERAL FUND 

 
WHEREAS, it has been determined that it is now necessary to appropriate more 

money than was appropriated in the annual budget, now, therefore: 
 Section 1. Be it ORDAINED by the Common Council of the City of Angola, 
Steuben County, Indiana, that for the expenses of the taxing unit the following additional 
sums of money are hereby appropriated out of the funds named for the purpose specified, 
subject to the laws governing the same: 
 
          Amount      Amount 
        Requested     Approved 
Fund Name: General 

Department: Economic Development & Planning 
   Vehicles(s)    $30,000.00    __________ 
   Total General Fund   $30,000.00     
 
 Section 2. This Ordinance shall be in full force and effect from and after its 
passage by the Common Council, approval of the Mayor, and approval of the Department 
of Local Government Finance, if applicable. 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the    day of February 2026 by the vote of    ayes and    nays. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of    a.m./p.m. this    day of February 2026. 

 
 
       

     Ryan P. Herbert, Clerk-Treasurer 
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This ordinance signed and approved by me, the Mayor of the City of Angola, 

Indiana this    day of February 2026. 
 
 
       

     David B. Matrin, Mayor 
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A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ANGOLA, 
INDIANA, APPROVING APPROPRIATION ENCUMBRANCES FOR 2026 

 
 WHEREAS, it is to the advantage of the City of Angola to review unpaid purchase 
orders and contracts which remain on the ledgers as “encumbered” as of December 31, 
2025; 
 THEREFORE, BE IT HEREBY RESOLVED BY THE COMMON COUNCIL OF 
THE CITY OF ANGOLA, INDIANA that those items under purchase order or contract 
are to be added for each appropriation account and the total carried to the 2026 
corresponding account in the amounts for the following funds: 
 
 Governmental Funds 
  101 General      $      90,988.30 
  176 ARP Coronavirus Local Fiscal Recovery $      14,960.65 

201 Motor Vehicle Highway    $    407,499.47 
  204 Parks and Recreation Operating   $      16,656.00 
  209 LIT Economic Development   $    462,875.90 
  242 Riverboat      $      19,232.00 
  271 Fire Operating     $      22,585.34 
  278 Redevelopment General    $  750.00 
  401 Cumulative Capital Improvement  $      30,750.00 
  436 Park Cumulative Building   $      73,024.00 
         $ 1,139,321.66 
 
 Water Utility 

601 Water Operating and Maintenance  $        3,550.00 
  603 Water Improvement    $      40,791.55 
  605 Water Construction    $ 8,072,757.20 
         $ 8,117,098.75 
 
 Wastewater Utility 

606 Wastewater Operating and Maintenance  $    102,049.67 
  608 Wastewater Improvement   $    279,801.60 
  609 Watswater Construction    $11,400,405.60 
         $11,782,256.87 
 
    Total All Funds   $21,038,677.28 
 
 
 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana 
on the 16th day of February 2026 by the vote of ______ ayes and _____ nays. 
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      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
 
      
Ryan P. Herbert, Clerk-Treasurer 
 

This resolution presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of ______ a.m./p.m. this ______ day of February 2026.  
 
 
             
      Ryan P. Herbert, Clerk-Treasurer 
 
 

This resolution signed and approved by me, the Mayor of the City of Angola, 
Indiana this ______ day of February 2026. 
 
 
             
      David B. Martin, Mayor 
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