Arts and Culture in Angola, Indiana

Multi-sector collaboration to promote and encourage the arts in a rural setting




ARTS AND CULTURE IN ANGOLA, INDIANA

MAYOR’S ARTS COUNCIL

Mission Statement
Collaborative Promotion and Sustainable Support of Public
Arts and Culture

Vision Statement
Angola will be a community that has Arts and Culture
interwoven into its fabric.

Our values include but are not limited to: Diversity,
Appreciation, Education, Opportunity, and Inclusivity.

CITY OF ANGOLADOWNTOWN
SERVICES

Goals

Support, strengthen, and build capacity through collaborative
assistance, programs/projects, and networking. Reinforce
downtown Angola’s image as an attractive location to work,
shop and play.

CITY OF ANGOLA

Mission
Proudly working together to make visions a reality
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Overview

ONE OF SIX Maria Davis

Origami Crane installation - Driven By Data show 2019

ngola saw exponential growth in the arts
in 2019. The manifestation of eight new
public sculptures located in its historic
downtown, the creation of a new gallery,
the development of the Mayor’s Arts
Council, and supportive community

development and programming make a compelling story of
a blossoming of the arts in a rural Indiana community.

What is not necessarily evident is the dedication and
collaboration of those working behind the scenes
- individuals across different sectors interested in
developing opportunities for the arts, government
programs supporting and implementing the development
of innovative approaches to community vibrancy and
economic and community development, and individual
community members and organizations contributing their
ideas, time, and talent on how they'd like to see Angola/
Steuben County flourish. This document will attempt to
convey an understanding of the confluence of events that
encouraged the Angola/Steuben community to use creative
placemaking as a catalyst for art to promote community
and economic development. While this document may

provide a general overview of the process, the intricacies

and nuances of the process involving communications,
relationships, and opportunities are much more difficult to
convey and in many ways can be seen as the “art” of the work
done thus far.

It is important to note that the arts have always existed
in Angola/Steuben County. What we had not seen in the
past is the intersectionality of arts, government, and other
stakeholders from sectors that are not traditionally considered
arts-related. In the past, the “organized” arts community
largely limited their community involvement to vending at
local events and holding occasional craft classes. Whether
intentional or not, messaging often didn’t go beyond audiences
outside those in the creative community, reducing potential
impact and integration of the arts into the cultural mindset.
Their contributions and voices to our community at large are
important as is developing an integrative approach to arts. A
greater emphasis on the advantages of being part of a larger
whole and the need for outreach for our creative community
across multiple sectors will most likely yield a positive effect on
both artists and Angola/Steuben.

IMAGINE ALLEY Opening Day
August 1,2019



ARTS AND CULTURE IN ANGOLA, INDIANA

Change Making

Simplifying the exponential development of the arts in
Angola in 2019 is challenging. When we look at the work
retrospectively, the process of change can be seen through
three general areas - the individual, government policy and
practice, and the community at large. Noted Hungarian-
American psychologist Mihaly Czikszentmihalyi’s study on
creativity and flow* posits that creativity occurs when the
individual, the field, and the domain intersect - agreeing
that “a work” is important. That “work” could be a discovery
or an innovation-large or small. This theory may help to
inform us on a process, which appears to closely align with
the intersection of circumstances in Angola’s burgeoning
creative scene. The perspective of local government
and in particular Downtown Services is taken here; as a
driver of change and as presenters of this document. The
City of Angola’s Downtown Services Coordinator’s work
includes Community Development, Historic Preservation,

*CREATIVITY: FLOW AND THE PSYCHOLOGY OF DISCOVERY AND INVENTION| MIHALY CSIKSZENTMIHALYI

COMMUNITY

Promotion, program development including the arts.
The relative newness of the position and the breadth
of work has introduced a different holistic approach
than what had been previously seen. The graphic on
this page shows the three areas of creative change. A
convergence for the Angola/Steuben community came
when data through the Office of Community and Rural
Affairs’ (OCRA) Hometown Collaboration Initiative (HCI)
supported a seemingly unrelated avenue of community
development that the City of Angola’s Downtown
Services Coordinator was researching - a sculpture
project akin to the Decatur Sculpture Tour. The City
of Angola and the Mayor’s Arts Council currently work
with artists in Decatur for collaborative support of the
Sculptures Angola program as well as the support to
help create another financial avenue in the NE Indiana
region for sculptors and artists. The timeline on the
following page illustrates when the two Angola projects
intersect.

POLICY
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Economy

Response Summary = Out 840-850 Survey Responses

= Respondents were asked to rank the top 3 economic development activities they felt needed to be addressed
in Angola. Retain Existing Businesses was ranked #1 as an economic area that survey respondents would
want to see improved in the community. Survey respondents also felt Expand of Youth Careers and Learn
How to Start and Run a Successful Business were important topics to address.
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12

The data: Hometown
Collaboration Initiative (HCI)

ollowing is a brief overview of what
the Hometown Collaboration Ini-
tiative (HCI) program consisted of.
The HCI was a capacity building
project that the City of Angola’s
Downtown Services applied for in
2017. A group of community stakeholders were
gathered and participated in the program. The
program consisted of Three (3) Building Blocks
from which the HCI Committee would evaluate.
They would pick one of these which to base a
Pathway Project on. The program had three
phases: 1)The Foundation Phase where the
HCI Committee, made up of community stake-
holders, collect data about their community, 2)
The Building Block Phase where the committee

Economy

During the Economy round, community members were asked M
How can we support existing businesses and those who want to start new businesses?
What specific economic development strategies would help us achieve the vision you have for our
Economy?

After each table reported out, all forum participants voted individually for the their top three strategies

A Vision of Angola with a Thriving Economy
from Forum Participants

Shopping local

Vibrant downtown businesses

Community information and business resource hub
Adequate childcare and housing for workforce

Suggested Economic Development Strategies

Small Businesses 51 Education & Workforce
Angola Shark Tank 12 Development 19
Basic Life Skills Training 17
Do more to support local businesses 15 Collaborate more with Trine 2
Pop-up shops 4 Create more opportunities for younger individuals 0
Small bus. Scavenger hunt 9
Town ambassador, leave positive reviews 8
Business fair 1
IEiTItreerr‘:;}rl]?orr(:afrs::tss 5 Leadership/Collaboration 7
Market to younger demographic 0 Service Core of Retired Executives (SCORE) 6
h Promote leadership, mentoring opportunities 1
Downtown business expo 0 . ! o
- . Facilitate collaboration among organizations 0
Provide info on tax breaks, funding 0 5 A
Mentorship among local businesses 0
RIS Sl Gl 9 Promotion and Awareness 40
More childcare . 3 Resource hub of community resources 40
Affordable housing 2 Information for new residents, businesses 0

@,
c Initiative Forum q:,\.
Angola, Indiana 2018
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Leadership
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Response Summary Out of 810-818 Survey Responses

= Respondents were asked to rank the top 3 leadership items they wanted to see improved in Angola.
Promote a Culture of Inclusivity was ranked #1 as a leadership area that survey respondents would want
to see improved in Angola. Provide Leadership Skills Training to Youth and Improve Interpersonal
Skills of Current Leaders were important topics for the community to address.

Promote a Culture of Provide Leadership
Skills Training to

B Ranked "1"
H Ranked "2"
Ranked "3"
136
108 123
146
67
120 155
109
151
98 93 70
Improve Form Leadership Expand Awareness Build Skills of

Interpersonal Skills Networks

of Current Leaders

and Appreciation of Emerging Leaders
Diversity

15

Leadership

Leadership underlies the ability of a community to shape its own future, to create
positive change. Strong communities are built by many people with effective leadership
skills making a difference in our families, our schools, our businesses and
organizations

-

Community residents also discussed
questions related to the survey results.
You can find the survey report at
www.indianahci.org/Angola.

Aside from a leadership program, what strategies should be undertaken to

expand active participation of community members in community
improvement activities?

Communication Volunteering

¢ Web stream public meetings * Volunteer matching service

¢ Increase civic engagement ¢ More volunteering with
efforts schools and youth

« City of Angola app * Encourage employers to give

¢ Two-way communication employees paid time off to
between leaders and volunteer, mentor
community members * Promote current volunteer
¢ Host annual public forum opportunities

Inclusivity Job Training
* Seta tone of respect » Skilled trade initiative
* Integrate lake associations * Better utilize resources:

Enterprise Center
Impact Institute
Junior achievement
* Job shadow opportunities

with local industries

e
c Initiative C ity Forum "¢
Angola, Indiana 2018

into community

* Have a “Welcome Wagon”
with resources about our
community

The data: Hometown
Collaboration Initiative (HCI) -
continued

learned strategies to grow the community. 3)
The Pathway Phase where the HCI committee
implemented a chosen project. In the case of
Angola it was the Sculptures Angola project. At
this point the HCl Committee and the Mayor’s
Arts Council merged. The intention was for the
Mayor’s Arts Council to take over the project
once the HCI program came to an end. The City
of Angola and the Hometown Collaboration Ini-
tiative granted the money for the project’s imple-
mentation - $10,000 total. Some HCI members
also became members of the Mayor’'s Arts
Council. The Mayor’s Arts Council members
are from Angola and also outside of the City
limits. The City of Angola hopes to transition
the Arts Council into a county-wide entity when
members are ready.
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Placemaking

Response Summary | Out 851-950 Survey Responses

Trails and Downtown were ranked in the top 3.
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Artand Cultural  Parks and Trails Downtown Other Public
Activities Spaces

= Survey respondents were asked to rank the top 3 placemaking items they would like to see improved
in Angola. Survey respondents overwhelmingly selected Art and Cultural Activities. Parks and

m Ranked "1"
B Ranked "2"
Ranked "3"
114
113
104
84
88 76

Access to Local  Tourist Promotion
Foods and Attractions

The data: Hometown
Collaboration Initiative (HCI) -
continued

any of the aspects of the
data in each of the Building
Blocks (Economy, Lead-
ership, Placemaking) are
referred to and acted upon
through collaboration, as
well as implementation by the City of Angola’s
Downtown Services and the Mayor’s Arts
Council. This is an integrated approach to the
development of the arts in Angola/Steuben.
The included timeline lists several projects
that are congruent with HCI community data
collected. Integration of each of the Building
Blocks was not necessarily an outcome
expected by the HCI program.

ARTSAND
CULTUREAND
PLACEMAKING

Place Making

*

During the Place Making round, community members were asked what three Place making items are critical
in making Angola an attractive place to live in the future. Each table reported their top three strategies and
then all forum participants voted individually for the top three ideas they would like to see acted upon.

Parks and Trails 53
Sidewalks on 127 (Wayne St.) and US-20 41
Bike lanes on new and existing roads 7
Funding to finish trail to Pokagon 3
Crosswalks 2
Splash pad 0
Dog Park 0
Downtown 29
Decrease truck traffic on US-20 15
User-friendly parking 6
Twinkle lights 3
Walkways 2
Collaborate with Trine 2
Bike racks 1
Taste of Angola Festival 16
Activities for young adults- bands, festivals 10
Community communication hub for events 13
Carlin Park stage, community theatre opportunities 3
Ribfest 3
Intergenerational project 3
Bring foreign cuisine to Angola 3
Group of volunteers from community, Trine 2
Food truck block party 1
Events that bring people together 1
Tourism & Attraction 9
Lake resort, revive Bledsoe’s Beach, casino 8
Community bulletin-boards 1
Update wayfinding signs 0
Other 2

Apartments Downtown

Parks and Trails = Downtown

m Arts & Culture Tourism & Attraction

o,
ion Initiative ity Forum ﬁc.\.

Angola, Indiana 2018
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Left is a rendering of the
proposed affordable housing
units to be built in 2020. Below
are plans for the campus that
sits on the property of the
Steuben County Economic
Development Corporation.

Housing for Entrepreneurs and Creatives

he Steuben County Economic De-
velopment Corporation (SCEDC)
purchased 70,000 square feet of
an old industrial complex in order
to turn it into incubator space to
include co-working, maker space
and training classes. The project began in 2015 and
is known as the Enterprise Center which houses the
offices of the SCEDC, Indiana’s WorkOne Region
Office, the Angola Area Chamber of Commerce and

alocal It company called Midsolv.
“Enterprise Point”, the new housing complex through

Keller Development, along with on campus maker
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space and co-working space will support budding entrepreneurs, small
business owners and creators.

Over the last several years, Angola has ranked in the top 10 micropoli-
tans and in 2019 was tied for 6th place nationally through Site Selection
Magazine, a leading magazine for news on corporate facility location
and economic development. The ranking is based on new facility
projects that involve capital investment of $1 million, create at least 20

new jobs and add a minimum of 20,000 sq ft of floor area.
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OTHER COMMUNITY ARTS PROGRAMMING | Upper left: Creative Women and Girls Entrepreneur Workshop | Lower left: Product of Freedom Academy Artisan Welding Class | Middle left: Freedom

Academy Jewelry Soldering Class | Upper right: Student Freedom Academy Artisan Welding Class| Upper right: Artists installing sculpture on W. Maumee in downtown Angola | Lower right:

Installation at Gallery 900 in Angola

What the Future Brings and its challenges

ork is being done to raise funds,

network with local artists and

their groups, and promote the

arts to become an integral part

of community life in Angola/

Steuben. The City of Angola,
under Mayor Richard Hickman is committed to the support
and promotion of the arts through the Mayor’s Arts Council
and the work of the Downtown Services Coordinator. New
sculptures will be installed on June 26, 2020 to replace the
leases of the current sculptures that are pictured on the
cover page of this document.

Enterprise Point will help support creative entrepreneurial
work and vice versa. Upcoming projects that were initially
established in 2019 include upcoming shows by the local
owner of newly established Gallery 900. The gallery
owners also own a pocket park and plan a re-creation of

10

the park with painted benches, sidewalks, and colorfully
painted birdhouses among other work to highlight the
environment. The City of Angola’s Municipal Stormwater
Coordinator is working with an Angola High School Senior,
who will attend art school in the fall, to develop educational
environment material for Steuben County. The Mayor’s Arts
Council and Downtown Services will connect with more
local artists to strengthen and aid the local artists’ network
and more entrepreneur classes are also in development for
the future.

Grants and sponsorships currently fund much of the public
arts programming. The upcoming challenges that faces
the Angola community in regards to arts and culture, will
be stabilizing and sustaining current projects and ensuring
that programming can support, maintain and strengthen
the current foundation, with funding at the forefront.



The following pages include data from the Hometown Collaboration Initiative (HCI) program
through the Office of Community and Rural Affairs (OCRA) and data collected through the
Transformational Strategies Program through Indiana Main Street (IMS) which focuses on
Angola’s Historic Downtown, which is listed on the National Register of Historic Places, is
locally recognized through a municipal ordinance as a Commercial Historic District. Angola

has a Historic Preservation Commission and works closely with Indiana Landmarks.
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