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AGENDA OF THE COMMON COUNCIL 
City of Angola, Indiana 
210 N. Public Square 

 

Monday, August 5, 2024 – 7:00 p.m. 
 
 
CALL TO ORDER BY MAYOR MARTIN 
 

1. Council Member roll call by Clerk-Treasurer Herbert. 
 

Coffey _____   Olson _____   Sharkey _____   Roe _____   McDermid _____ 
 

2. Remarks by Mayor Martin 
 

3. Request approval of the July 15 minutes. (attachment) 
 
UNFINISHED BUSINESS 
 

1. Ordinance No. 1759-2024. AN ORDINANCE FIXING COMPENSATION OF 
APPOINTED OFFICERS, DEPUTIES, AND OTHER EMPLOYEES AND OF 
POLICE AND FIREFIGHTERS OF THE CITY OF ANGOLA, INDIANA FOR THE 
YEAR 2025 (third reading) (attachment) 
 

2. Other unfinished business. 
 
NEW BUSINESS 
 

1. Ordinance No. 1760-2024. AN ORDINANCE FIXING COMPENSATION OF 
ELECTED OFFICIALS OF THE CITY OF ANGOLA, INDIANA FOR THE YEAR 
2025 (first reading) (attachment) 
 

2. Request approval of the Proposal for Professional Engineering Services with 
Apex Consulting and Surveying, Inc. to construct a sidewalk/trail facility system 
along Williams Street from Harry-Kelley Blvd. to Henney Street in the amount of 
$27,495. (attachment) 
 

3. Request approval for transfer of property at 108 S. WAYNE STREET. 
(attachment) 

 
4. Reports: 

• Clerk-Treasurer 
• Department heads 

 
5. Request approval of the Allowance of Accounts Payable Vouchers 69782 

through 70108 totaling $905,077.66. (separate attachment) 
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6. Other new business. 

  
NEXT MEETING 
 

The next Common Council meeting is Monday, August 19, 2024. 
 
ADJOURNMENT 
 
This in-person meeting will be livestreamed on www.youtube.com/@AngolaIN 
 
Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least three 
business days ahead of scheduled meeting.  Contact the Clerk-Treasurer, 210 North Public Square, Angola, IN 46703, (260) 665-
2514 extension 7353, clerktreasurer@angolain.org as soon as possible but no later than three business days before the scheduled 
event. 

mailto:clerktreasurer@angolain.org
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July 15, 2024 
 
The regular meeting of the Common Council of the City of Angola, Indiana was called to 
order at 7:00 p.m. at City Hall, 210 North Public Square with Mayor David B. Martin 
presiding. Council Members Randy Coffey, Jennifer L. Sharkey, David W. Roe, and Jerold 
D. McDermid answered roll. Council Member David A. Olson was absent. Clerk-Treasurer 
Ryan P. Herbert recorded the minutes.  
 
Among those present were City Attorney Kim Shoup, City Engineer Amanda Cope, 
Economic Development and Planning Director Retha Hicks, Fire Chief Doug Call, Human 
Resources Director Sue Essman, Assistant Street Commissioner Scott Stevens, and Police 
Patrol Office Allie Curdes. 
 
APPROVAL OF THE MINUTES 
 
Council Member Coffey moved to approve the July 1, 2024 minutes. Council Member 
McDermid seconded the motion.  The motion carried 4-0. 
 
UNFINISHED BUSINESS 
 
Public hearing regarding the proposed solid waste charge was open by Mayor Martin at 
7:02 p.m. There being no public comment the hearing was considered closed at 7:02 p.m. 
Ordinance No. 1758-2024, AN ORDINANCE AMENDING THE ANGOLA 
MUNICIPAL CODE CHAPTER 8.05 SOLID WASTE, was read by title and presented to 
Council on third and final. Council Member Roe moved to approve. Council Member 
Coffey seconded the motion. The motion carried 4-0. 
 
Ordinance No. 1759-2024, AN ORDINANCE FIXING COMPENSATION OF 
APPOINTED OFFICERS, DEPUTIES, AND OTHER EMPLOYEES AND OF POLICE 
AND FIREFIGHTERS OF THE CITY OF ANGOLA, INDIANA FOR THE YEAR 2025, 
was read by title and presented to Council on second reading. Council Member McDermid 
moved to approve. Council Member Coffey seconded the motion. Discussion followed. 
The motion carried 4-0. 
 
NEW BUSINESS 
 
Resolution No. 2024-872 A RESOLUTION PROVIDING FOR THE TRANSFER OF 
APPROPRIATIONS FOR THE CITY OF ANGOLA FOR THE GENERAL FUND AND 
FORWARDED TO THE COMMON COUNCIL FOR THEIR ACTION AND PASSAGE 
PURSUANT TO IC 6-1.1-18.6. was read by title and presented to Council for approval. 
Council Member McDermid moved to approve. Council Member Roe seconded the 
motion. The motion to approve carried 4-0. 
 
Discussion was held regarding elected official salaries for 2025. Council Member 
McDermid moved that Council Salaries remain unchanged and stay at the 2024 rate for 
2025. Council Member Roe seconded the motion. The motion carried 4-0. Council Member 
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Coffey moved that the Mayor and Clerk-Treasurers salaries be increased by 3.5% for 2025. 
Council Member Sharkey seconded the motion. The motion carried 4-0. 
 
Council Member Sharkey moved to approve the 2024 Agreement for Services with the 
Steuben County Humane Society, Inc. in the amount of $36,200.  Council Member Coffey 
seconded the motion. The motion carried 4-0. 
 
Clerk-Treasurer’s Depository Statement and Cash Reconcilement for the month ending 
June 2024 is presented for Council information. 
 
DEPARTMENT HEAD REPORTS 
 
Economic Development and Planning Director Retha Hicks thanked Brett and Mackenzie 
in the Planning and Economic Development Department for their hard work through the 
department’s transition. Brett is managing projects from start to finish, and Mackenzie did 
an awesome job managing the July 4th parade again this year. She is also applying for some 
grants for downtown including one for new picnic tables for the courthouse greenspace. 
We are revamping the Mayor’s Art Council. Currently working on Art Fest, Trine Fest, 
and Cruise to the Monument.  
 
APPROVAL OF ACCOUNTS PAYABLE VOUCHERS 
 
Council Member Roe moved to approve the Allowance of Accounts Payable Vouchers 
69557 through 69781 totaling $1,022,241.43 which includes interfund transfers of 
$277,258.94. Council Member McDermid seconded the motion. The motion carried 4-0. 
 
OTHER NEW BUSSINESS 
 
Council Member Coffey raised some concerns about safety issues on the City Trail system. 
He is currently looking into some issues and may be bringing some proposals to address 
these issues. Discussion followed. No formal action was taken at this time. 
 
ADJOURNMENT 
 
There being no further business, the meeting was considered adjourned at 7:26 p.m. 
 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
       
Ryan P. Herbert, Clerk-Treasurer 
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AN ORDINANCE FIXING COMPENSATION OF APPOINTED OFFICERS, 
DEPUTIES, AND OTHER EMPLOYEES AND OF POLICE AND 

FIREFIGHTERS OF THE CITY OF ANGOLA, INDIANA FOR THE YEAR 2025 
 
 WHEREAS, IC 36-4-7-3 and IC 36-4-7-4 governs the fixing of compensation of 
City appointed officers, deputies, and other employees; 
 
 WHEREAS, IC 36-8-3-3 governs the fixing of compensation of police and 
firefighters; 
 
 WHEREAS, funding is available, and the Common Council wishes to increase 
compensation of said appointed officers, deputies, other employees, police and firefighters 
for the year 2025; 
 
 NOW THEREFORE, be it hereby ORDAINED by the Common Council of the 
City of Angola, Steuben County, Indiana: 
 
Section 1. From and after December 22, 2024 and continuing through December 20, 
2025 the minimum and maximum compensation and pay schedule for appointed officers, 
deputies, and other employees and police and firefighters of the City of Angola shall be 
fixed as follows: 
 
Office of the Clerk-Treasurer 
Deputy Clerk    25.69 -  34.25 hourly 
Deputy Payroll Clerk   23.95-  31.95 hourly 
Deputy Utility Clerk   23.08-   29.61 hourly 
 
Office of the Mayor 
Board of Public Works & Safety Member     820.00 quarterly 
Human Resource Director  2,285.61 -  3,047.48 biweekly 
Administrative Assistant  22.21 -  29.61 hourly 
 
Economic Development & Planning Department 
Economic Development & Planning Director  2,285.61 -  3,047.48 biweekly 
Planner    25.69 -  33.12 hourly 
Community Coordinator  22.21 -  29.61 hourly 
 
Information Technology Department 
Systems Administrator  2,451.41-  3,268.53 biweekly 
 
Law Department 
City Attorney    1,716.16 -  2,288.22 biweekly 
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Engineering Department  
City Engineer    3,433.42 -  4,577.89 biweekly 
Engineering Assistant    31.24-  41.66 hourly 
MS4/Engineering Assistant  26.28 -  35.05 hourly 
Project Coordinator   23.95-  31.09 hourly 
 
Building & Safety Department 
Building Commissioner  2,285.61 -  3,047.48 biweekly 
 
Fire Department 
Fire Chief    2,451.27-  3,268.37 biweekly 
Battalion Chief     2,074.80-    2,772.00 biweekly 
Captain    1,963.19-  2,617.60 biweekly 
Lieutenant    1,884.74 -  2,513.00 biweekly 
First Class Firefighter   1,806.31-  2,408.41 biweekly 
Firefighter    1,630.12-  2,173.48 biweekly 
PT Firefighter    15.00 -  21.00 hourly 
 
Police Department 
Chief of Police   2,451.28-  3,268.37 biweekly 
Assistant Chief of Police  2,318.23 -  3,121.88 biweekly 
Sergeant    2,123.83 -  2,888.41 biweekly 
Detective    2,083.07 -  2,832.99 biweekly 
First Class Patrol Officer  1,963.19 -  2,669.95 biweekly 
Patrol Officer    1,669.21 -  2,456.59 biweekly 
Dispatcher    21.25-  28.32 hourly 
PT Patrol Officer      26.00 hourly 
PT Dispatcher    18.00-  24.00 hourly 
PT Code Enforcement   15.00 -  21.00 hourly 
PT School Crossing Guard         21.00 shift (am/pm) 
 
Street Department 
Street Commissioner   2,285.61-  3,047.48biweekly 
Assistant Street Commissioner  24.47 -  32.63 hourly 
Maintenance    22.53 -  30.30 hourly 
Clerk/Maintenance   20.79-  27.71 hourly 
 
Parks & Recreation Department 
Park Superintendent   2,285.61-  3047.48 biweekly 
Assistant Park Superintendent  24.47-  32.63 hourly 
Maintenance    22.53 -  30.30 hourly 
Events and Marketing Coordinator  22.21-  29.61 hourly 
PT Recreation Staff   15.00 -  21.00 hourly 
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Water Department 
Water Superintendent   2,447.56 -  3,263.41 biweekly 
Assistant Water Superintendent  26.70-  35.59 hourly 
Certified Operator   23.99-  31.99 hourly 
Operator    21.52 -  28.68 hourly 
 
Wastewater Department 
Wastewater Superintendent  2,447.56-  3,263.41 biweekly 
Assistant Wastewater Superintendent  26.70-  35.59 hourly 
Lab Technician/Pretreatment Coordinator  24.94 -  33.25 hourly 
Certified Operator   23.99 -  31.99 hourly 
Operator    21.52 -  28.68 hourly 
 
Any Department 
PT Assistant    15.00 -  21.00 hourly 
PT Clerk    15.00 -  21.00 hourly 
PT Operator    15.00 -  21.00 hourly 
PT Maintenance   15.00 -  21.00 hourly 
PT Seasonal Maintenance  15.00 -  21.00 hourly 
Intern     0.00 -   21.00 hourly 
 
Section 2. New and incumbent employees. 

(A) Except for employees of the Clerk-Treasurer, the Office of the Mayor will 
evaluate and approve appointed officers, deputies, and other employees and 
police and firefighters (employee) compensation.  When establishing 
compensation, due consideration shall be given to the following: 
(1) the skills, qualifications, and training of the employee; 
(2) the review and recommendation of the department head as documented 

on the Employee Performance Review; and 
(3) any other factors as the Office of the Mayor deems important in 

establishing compensation. 
(B) The Clerk-Treasurer is hereby authorized to grant the above compensation 

to employees of the Office of Clerk-Treasurer.  When establishing 
compensation, due consideration shall be given to the following: 
(1) the skills, qualifications, and training of the employee; 
(2) the review and recommendation of the Clerk-Treasurer as documented 

on the Employee Performance Review. 
 
Section 3. Compensation adjustments. 
 The Office of the Clerk-Treasurer shall be notified in writing by the Office of the 
Mayor of all employee compensation adjustments and the effective date. 
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Section 4. Fire department. 
 (A) Firefighters shall receive longevity pay over and above base salary, 

commencing January 1 following the completion of one full year of service. 
Years of service are determined on 12/31 of the prior year for the current 
year’s longevity. Longevity compensation shall be computed by a 
percentage of the First Class Firefighter top rate fixed in the effective salary 
ordinance. The percentage is determined in accordance with the following 
schedule: 

   
Upon the completion of continuous service of:   Percentage 
One (1) full year to four (4) years------------------------------ 1% 
Five (5) to nine (9) years-----------------------------------------3% 
Ten (10) to fourteen (14) years----------------------------------5% 
Fifteen (15) to nineteen (19) years------------------------------7% 
Twenty (20) or more years---------------------------------------9% 

 
 (B) The hourly rate of firefighters who are not exempt from the provisions of 

the Fair Labor Standards Act (FLSA) and who are working the 28-day work 
period shall 
(1)   receive hourly rate based on 2,756 hours per salary ordinance year 

(13 28-day work periods times 212 hours); and 
(2)   receive overtime for all hours worked over 212 hours in a 28-day 

work period. 
(B) Compensation for full-time fire department firefighters will be as follows: 

  (1) Firefighter (without minimum certifications*) - beginning with the 
hire date and continuing through the second year of continuous 
service with the Angola Fire Department. Start rate will be 
established by Human Resources and the Fire Chief, based on prior 
experience.   

(2) First Class Firefighter (with minimum certifications *) - beginning 
with the hire date. Start rate will be established by Human 
Resources and the Fire Chief, based on prior experience.   
* Minimum Certifications: Firefighter I and II and EMR, NIMS 
100,200,700&800, HazMat Operations. 

Section 5. Police department. 
(A) Police department officers shall receive longevity pay over and above base 

salary, commencing January 1 following the completion of one full year of 
service. Years of service are determined on 12/31 of the prior year for the 
current year’s longevity. Longevity compensation shall be computed by a 
percentage of the First Class Patrol Officer top rate fixed in the effective 
salary ordinance. The percentage is determined in accordance with the 
following schedule: 
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Upon the completion of continuous service of:   Percentage 
One (1) full year to four (4) years------------------------------ 1% 
Five (5) to nine (9) years-----------------------------------------3% 
Ten (10) to fourteen (14) years----------------------------------5% 
Fifteen (15) to nineteen (19) years------------------------------7% 
Twenty (20) or more years---------------------------------------9% 

 
(B) Full-time, non-exempt officers shall receive shift differential pay whose 

regular shift assignment is B or C shift of $2,000 per year.  Bi-weekly salary 
will be adjusted to reflect the shift differential.  In the case of a mid-year 
shift reassignment, bi-weekly salary will be adjusted accordingly, beginning 
the first Sunday following reassignment.  Shift differential will not apply in 
case of sporadic or temporary shift changes. 

(C) The hourly rate of police officers who are not exempt from the provisions 
of the Fair Labor Standards Act (FLSA) and who are working the 28-day 
work period shall 
(1)   receive hourly rate for all hours over and above scheduled hours.  

Hourly rate is based on 2,223 hours per salary ordinance year (13 
28-day work periods times 171 hours); and 

(2)   receive overtime for all hours worked over 171 hours in a 28-day 
work period. 

(D) Compensation for full-time police department officers will be as follows: 
(1) Patrol Officer – beginning with the hire date and continuing through 

the second year of continuous service with the Angola Police 
Department. 

(3) First Class Patrol Officer – beginning with the third year of 
continuous service with the Angola Police Department. 

(4) After completion of one year of continuous service as Patrol Officer, 
the Chief of Police may recommend First Class Patrol Officer status 
for an officer who has had previous full-time police experience of at 
least two years, has successfully completed the Indiana Law 
Enforcement Academy, and has displayed a level of performance 
with the department, which would warrant consideration.  Such 
recommendation shall be carefully considered and must receive 
approval from the Office of the Mayor. 

(E) Upon the award of a federal or state grant for additional policing activities, 
police department officers who are voluntarily working additional policing 
activities during off-duty hours shall receive the hourly rate specified by the 
grant.  If no hourly rate is specified by the grant, the officer shall be paid 
their hourly rate. 
(1)    The term “Traffic Safety Education and Enforcement” includes 

    activities with a primary purpose of educating the motoring  
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    public, bicyclists, and pedestrians, and enforcement of State 
   Traffic Laws pertaining to them and their safety on all 
    applicable thoroughfares       

 
Traffic Safety Education and Enforcement Overtime is a volunteer 
work assignment that has been approved by Traffic Safety 
Education and Enforcement assignment and is in excess of the 
officers normally scheduled hours of work.  Traffic Safety 
Education and Enforcement Overtime shall be paid at a rate two 
times that of the officer’s regular hourly duty rate of pay regardless 
of the funding source. 

 
(F) Part-time School Crossing Guards will receive shift pay on regularly 

scheduled school days that are cancelled. 
 
Section 6. Effective date. 
 This ordinance shall become and remain in full force and effect upon passage and 
adoption by the Common Council and approval by the Mayor. 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the ______ day of August 2024 by the vote of   ayes and   nays. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 
 
 
 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of _______ a.m./p.m. this _____ day of August 2024. 

 
       

     Ryan P. Herbert, Clerk-Treasurer 
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 This ordinance signed and approved by me, the Mayor of the City of Angola, 
Indiana this _______ day of August 2024. 

 
 
       

     David B. Martin, Mayor 
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AN ORDINANCE FIXING COMPENSATION OF ELECTED OFFICIALS OF 
THE CITY OF ANGOLA, INDIANA FOR THE YEAR 2025 

 
 WHEREAS, IC 36-4-7-2 governs the fixing of annual compensation of elected city 
officers; 

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Common Council of 
the City of Angola, Steuben County, Indiana: 

Section 1. Mayor. 
(A) That the compensation of the Mayor shall be paid biweekly and shall be 

hereby fixed from and after the December 22, 2024 and continuing through 
December 20, 2025 as set forth below: 
(1) That the compensation for a Mayor possessing two or more state or 

nationally recognized professional certifications relating to public 
sector administration or management from a generally accepted 
professional association is hereby fixed: 

    General Fund   $ 1,052.54 
    Water Utility   $ 1,021.57 
    Wastewater Utility  $ 1,021.57 
    Bi-weekly total  $ 3,095.68 

(2) That the compensation for a Mayor possessing one state or nationally 
recognized professional certifications relating to public sector 
administration or management from a generally accepted professional 
association is hereby fixed: 

    General Fund   $    982.15 
    Water Utility   $    953.26 
    Wastewater Utility  $    953.26 
    Bi-weekly total  $ 2,888.67 

(3) That the compensation for a Mayor possessing no state or nationally 
recognized professional certifications relating to public sector 
administration or management is hereby fixed: 

    General Fund   $    911.77 
    Water Utility   $    884.95 
    Wastewater Utility  $    884.95 
    Bi-weekly total  $  2,681.67 

(B) That two (2) members of the City legislative body, one of whom shall be 
the Mayor Pro Tem, shall then identify which of the foregoing subdivisions 
applies and shall in writing authorize the Mayor compensation in the proper 
amount. 

(C) In addition, if the Mayor is a member of the Board of Public Works and 
Safety, the Mayor shall receive the $3,280.00 annual compensation of a 
Board of Public Works and Safety member to be paid biweekly. 
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Section 2. Clerk-Treasurer. 
(A) That the compensation of the Clerk-Treasurer shall be paid biweekly and 

shall be hereby fixed from and after the December 22, 2024 and continuing 
through December 20, 2025 as set forth below: 
(1) That the compensation for a Clerk-Treasurer possessing two or more 

state or nationally recognized professional certifications relating to 
public sector finance or management from a generally accepted 
professional association is hereby fixed: 

    General Fund   $ 1,095.28 
    Water Utility   $ 1,063.20 
    Wastewater Utility  $ 1,063.20 
    Bi-weekly total  $ 3,221.83 

(2) That the compensation for a Clerk-Treasurer possessing one state or 
nationally recognized professional certifications relating to public 
sector finance or management from a generally accepted 
professional association including is hereby fixed: 

    General Fund   $ 1,025.04 
    Water Utility   $    994.89 
    Wastewater Utility  $    994.89 
    Bi-weekly total  $ 3,014.82 

(3) That the compensation for a Clerk-Treasurer possessing no state or 
nationally recognized professional certifications relating to public 
sector finance or management from a generally accepted 
professional association is hereby fixed: 

    General Fund   $    954.66 
    Water Utility   $    926.58 
    Wastewater Utility  $    926.58 
    Bi-weekly total  $ 2,807.82 

 (B) That two (2) members of the City legislative body, one of whom shall be 
the Mayor Pro Tem, shall then identify which of the foregoing subdivisions 
applies and shall in writing authorize the Clerk-Treasurer compensation in 
the proper amount. 

Section 3. Councilmembers. 
 That the quarterly compensation of each Councilmember shall be hereby fixed from 
and after the 1st day of January 2025 and continuing through December 31, 2025 as set 
forth below: 
    General Fund   $1,700.00 

Section 4. Effective date. 
 This ordinance shall become and remain in full force and effect upon passage by 
the Common Council and approval by the Mayor. 
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PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the    day of September 2024 by the vote of   ayes and   nays. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of    a.m./p.m. this    day of September 2024. 

 
 
       

     Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance signed and approved by me, the Mayor of the City of Angola, 
Indiana this _______ day of September 2024. 

 
 
       

     David B. Martin, Mayor 
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