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AGENDA OF THE COMMON COUNCIL 
City of Angola, Indiana 
210 N. Public Square 

 

Monday, November 4, 2024 – 7:00 p.m. 
 
 
CALL TO ORDER BY MAYOR MARTIN 
 

1. Council Member roll call by Clerk-Treasurer Herbert. 
 

Coffey _____   Olson _____   Sharkey _____   Roe _____   McDermid _____ 
 

2. Request approval of the October 21 minutes. (attachment) 
 
UNFINISHED BUSINESS 
 

1. Public hearing regarding the proposed appropriation reduction to the Cumulative 
Capital Development Fund. Ordinance No. 1767-2024. APPROPRIATION 
REDUCTION ORDINANCE FOR CUMULATIVE CAPITAL DEVELOPMENT 
FUND. (third reading) (attachment) 
 

2. Ordinance No. 1768-2024. AN ORDINANCE AMENDING THE CITY OF 
ANGOLA, INDIANA EMPLOYEE HANDBOOK, EMPLOYMENT POLICIES- 
EQUIPMENT, TOOLS, VEHICLES AND MACHINES. (third reading) 
(attachment) 
 

3. Other unfinished business. 
 
NEW BUSINESS 
 

1. Request for financial support from Community Humane Shelter of Steuben 
County- last addressed on July 1, 2024 (attachment) 
 

2. Request action on bids for the Wastewater 2024 Service Crane Truck tabled for 
further review. 
 

3. Request approval of the 2025 Agreement for Services with the Steuben County 
Economic Development Corporation in the amount of $62,500. (attachment) 

 
4. Request approval of the City of Angola Façade Grant Agreement with Sean 

Elston for property located at 85 S. Public Square in the amount not to exceed 
$5,000. (attachment) 
 

5. Request approval of the Uniform Conflict of Interest Disclosure Statement for 
Amanda Cope. (attachment) 
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6. Reports: 

• Clerk-Treasurer 
• Department heads 

 
7. Request approval of the Allowance of Accounts Payable Vouchers 71247 

through 71426 totaling $819,596.06. 
 

8. Other new business. 
  
NEXT MEETING 
 

The next Common Council meeting is Monday, November 18, 2024. 
 
ADJOURNMENT 
 
This in-person meeting will be livestreamed on www.youtube.com/@AngolaIN 
 
Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least three 
business days ahead of scheduled meeting.  Contact the Clerk-Treasurer, 210 North Public Square, Angola, IN 46703, (260) 665-
2514 extension 7353, clerktreasurer@angolain.org as soon as possible but no later than three business days before the scheduled 
event. 

mailto:clerktreasurer@angolain.org
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October 21, 2024 
 
The regular meeting of the Common Council of the City of Angola, Indiana was called to 
order at 7:00 p.m. at City Hall, 210 North Public Square with Mayor Pro Tem David B. 
Martin presiding. Council Members Randy Coffey, David A. Olson, David W. Roe, and 
Jerold D. McDermid answered roll. Council Member Jennifer L. Sharkey was absent. 
Clerk-Treasurer Ryan P. Herbert recorded the minutes.  
 
Among those present were City Attorney Kim Shoup, Police Chief Ken Whitmire, Park 
Superintendent Matt Hanna, Wastewater Superintendent Jeff Gaff, and Human Resources 
Director Sue Essman. 
 
Also present were County Council Member Rick Shipe, Quinn Miller, Cristian Wong-
Ramos, Ryan Gienger, and Brendyn Lima. 
 
APPROVAL OF THE MINUTES 
 
Council Member Olson moved to approve the October 7, 2024 minutes. Council Member 
Coffey seconded the motion.  The motion carried 4-0. 
 
Minutes of the August 5th Board of Public Works and Safety meeting presented for 
Council information. 
 
UNFINISHED BUSINESS 
 
Ordinance No. 1764-2024, AN ORDINANCE AMENDING THE ZONING MAP OF 
THE CITY OF ANGOLA, INDIANA, was read by title and presented to Council on third 
and final reading. Council Member Olson having reviewed the findings of the Plan 
Commission and taking into account the comprehensive plan, current conditions and 
character of the structures and uses in each district, the most desirable use of the land in 
its current and proposed zones, conservation of property value throughout the city, and 
responsible growth and development moved to adopt the proposed zoning change. 
Council Member McDermid seconded the motion. The motion to approve carried 4-0. 
(2500 N Wayne St) 
 
Ordinance No. 1765-2024, AN ORDINANCE AMENDING THE ZONING MAP OF 
THE CITY OF ANGOLA, INDIANA, was read by title and presented to Council on third 
and final reading. Council Member Olson having reviewed the findings of the Plan 
Commission and taking into account the comprehensive plan, current conditions and 
character of the structures and uses in each district, the most desirable use of the land in its 
current and proposed zones, conservation of property value throughout the city, and 
responsible growth and development moved to adopt the proposed zoning change. Council 
Member Roe seconded the motion. The motion to approve carried 4-0. (1030 S Wayne St) 
 
Ordinance No. 1766-2024, ORDINANCE FOR APPROPRIATIONS AND TAX RATES 
(2025), was read by title and presented to Council on second reading. Council Member 
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Olson moved to approve. Council Member McDermid seconded the motion. The motion 
carried 4-0. Ordinance No. 1766-2024, ORDINANCE FOR APPROPRIATIONS AND 
TAX RATES (2025), was then read by title and presented to Council on third and final 
reading. Council Member McDermid moved to approve. Council Member Roe seconded 
the motion. The motion to approve carried 4-0. 
 
Ordinance No. 1767-2024, APPROPRIATION REDUCTION ORDINANCE FOR 
CUMULATIVE CAPITAL DEVELOPMENT FUND, was read by title and presented to 
Council on second reading. Council Member Olson moved to approve. Council Member 
McDermid seconded the motion. The motion carried 4-0. 
 
Ordinance No. 1768-2024, AN ORDINANCE AMENDING THE CITY OF ANGOLA, 
INDIANA EMPLOYEE HANDBOOK, EMPLOYEMENT POLICIES- EQUIPMENT, 
TOOLS, VEHICLES AND MACHINES, was read by title and presented to Council for 
first reading. Council Member Olson moved to approve. Council Member Roe seconded 
the motion. The motion carried 4-0. 
 
NEW BUSINESS 
 
Resolution No. 2024-881. A RESOLUTION PROVIDING FOR THE TRANSFER OF 
APPROPRIATIONS FOR THE CITY OF ANGOLA FOR THE GENERAL FUND AND 
FORWARDED TO THE COMMON COUNCIL FOR THEIR ACTION AND PASSAGE 
PURSUANT TO IC 6-1.1-18.6, was read by title and presented to Council for approval. 
Council Member McDermid moved to approve. Council Member Olson seconded the 
motion. The motion carried 4-0. 
 
Bids for the Wastewater 2024 Service Crane Truck were opened by Wastewater 
Superintendent Jeff Gaff and read aloud. Three bids were submitted as follows: 
   Summit Truck  $216,015.00 
   W.A. Jones  $174,545.00 
   Maintainer  $182,494.00 
Council Member Olson moved to table any action until the bids could be reviewed. Council 
Member Roe seconded the motion. The motion carried 4-0.  
 
Clerk-Treasurer's Depository Statement and Cash Reconcilement for the month ending 
September 2024 is presented for Council information. 
 
DEPARTMENT HEAD REPORTS 
 
Wastewater Superintendent Gaff reported that clarifier number 3 at the wastewater plant 
had been having problems. It was taken out of service and the tank was drained. Major 
repairs may be required. 
 
Park Superintendent Hanna reminded everyone that Halloween in the Park is Thursday 
from 6:00 p.m. to 8:00 p.m. at the Selman Timber Frame. 
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APPROVAL OF ACCOUNTS PAYABLE VOUCHERS 
 
Council Member McDermid moved to approve the Allowance of Accounts Payable 
Vouchers 71018 through 71246 totaling $1,051,693.59 which include interfund transfers 
of $137,398.56. Council Member Coffey seconded the motion. The motion carried 4-0. 
 
ADJOURNMENT 
 
There being no further business, the meeting was considered adjourned at 7:16 p.m. 
 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
       
Ryan P. Herbert, Clerk-Treasurer 
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APPROPRIATION REDUCTION ORDINANCE FOR CUMULATIVE CAPITAL 
DEVELOPMENT FUND 

 
 WHEREAS, the Common Council has determined that it is now necessary to 
reduce appropriations in certain budgets than was appropriated in the 2024 annual budget; 
 

NOW, THEREFORE, be it hereby ordained by the Common Council of the City of 
Angola, Steuben County, Indiana: 

 
 Section 1. Certain existing appropriations now have unobligated balances that 
will not be needed for the purposes for which appropriated, it is hereby ordained that the 
following existing appropriations be reduced in the following amounts: 
 
        Reduction Reduction 
         Amount  Amount 
        Requested Approved 
 
 Cumulative Capital Development Fund 
  Capital Outlays    $500,000 ________ 
     Total   $500,000  
 
 Section 2. This Ordinance shall be in full force and effect from and after its 
passage and adoption by the Common Council, approval by the Mayor, and approval of 
the Department of Local Government Finance, if applicable, and publication according to 
law. 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the ___ day of November 2024 by the vote of _____ ayes and _____ nays. 
 
 
             
      David B. Martin, Mayor 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of _______ a.m./p.m. this _____ day of November 2024. 
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     Ryan P. Herbert, Clerk-Treasurer 

 
This ordinance signed and approved by me, the Mayor of the City of Angola, 

Indiana this _______ day of November 2024. 
 
 
       

     David B. Martin, Mayor 
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AN ORDINANCE AMENDING THE 
CITY OF ANGOLA, INDIANA EMPLOYEE HANDBOOK, EMPLOYMENT 

POLICIES- EQUIPMENT, TOOLS, VEHICLES AND MACHINES 
 

BE IT HEREBY ORDAINED by the Common Council of the City of Angola, Indiana that 
the Employee Handbook is being amended by the text of existing provisions in this style 
type, additions will appear in this style type, and deletions will appear in this style type: 
 
Section 1.  Employment Policies- Equipment, Tools, Vehicles and Equipment is amended 
to read as follows: 
 

Equipment, Tools, Vehicles and Machines 
 
Employees are responsible and held accountable for the proper use and care, operation and 
maintenance of all equipment, tools, vehicles and machines provided by the City. 
Employees who misuse, neglect or abuse equipment, tools, vehicles or machines are 
subject to disciplinary action. 
 
Departments within the city maintain a number of city-owned vehicles provided for the 
sole purpose of conducting official city business.  Following are guidelines that apply to 
the use of all city-owned vehicles: 
 

• Proper use of safety belts is required.   
• Holding or using a telecommunications device is prohibited while operating a  

moving motor vehicle. A telecommunications device may be used in conjunction 
with handsfree or voice-operated technology. A telecommunications device may 
be used or held to call 911 to report a bona fide emergency. For the purposes of this 
policy, the term telecommunications device includes a wireless telephone, personal 
digital assistant, pager, or text messaging device.  

• Operation of city-owned vehicles must be done in a safe, respectful, and courteous 
manner to ensure a positive representation of the City. 

• Employees operating city-owned vehicles are responsible for notifying their   
supervisor of any damage, maintenance needs or safety concerns. 

• Approval of all vehicle maintenance is the responsibility of the department head.  
• Employees are required to possess a valid Driver’s License or Commercial Driver’s 

License (when required) and maintain an acceptable driving record during 
employment with the City when operating a vehicle is an essential function of their 
job. In addition, an employee whose license is suspended, revoked, or expired must 
report this loss of driving privileges immediately to their department head.   

• The City is subject to periodic driving record audits.  If an employee, where driving 
is an essential function of the job, has not properly notified their department head 
of suspended, revoked, or expired driving privileges and this is discovered during 
an audit, disciplinary action may result.    
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• Traffic fines and/or arrests while using a city-owned vehicle are the sole 
responsibility of the employee and may be subject to disciplinary action. 

• Charges incurred for emergency repairs, road services or towing while traveling on 
city-related business are reimbursable when appropriate receipts are submitted and 
approval is provided by your department head.    

• In the case of a vehicle crash, follow standard procedures of calling the appropriate 
law enforcement agency and/or 911 in case of injury. All crashes or injuries must 
be reported to your department head as soon as time allows. Your department head 
is responsible for forwarding the police report immediately to the Clerk-Treasurer’s 
office for processing. 

• In the case of a vehicle crash, the vehicle data recorder will be reviewed.  
 
The following public safety positions are provided with a city-owned vehicle and are 
approved as commute vehicles: 
  
Chief of Police Assistant Chief of Police*     Police Detective*      Police Sergeant* 
Fire Chief  Assistant Fire Chief            Police Patrol Officer* 
   
Commute vehicles are approved for travel to and from work and intended to assist with 
conducting city-related business.  De minimis (minimal) personal use is permitted.  Travel 
outside your department’s jurisdiction for personal use is prohibited.  
* Subject to Police Department Standard Operating Guidelines - Commute Vehicle Policy. 
The following civilian positions are provided with a city-owned vehicle and are approved 
as commute vehicles: 
 
City Engineer  Building Commissioner    Street Commissioner   ED & Planning Director 
Park Superintendent   Water Superintendent   Wastewater Superintendent     IT Administrator 
 
Commute vehicles are approved for travel to and from work and intended to assist with 
conducting city-related business.  De minimis (minimal) personal use is permitted.  
Civilian employees electing the option of a commute vehicle must live within Steuben 
County.  If the employee elects not to use the city-owned vehicle as a commute vehicle, 
the employee must do so in writing to the Clerk-Treasurer.   
 
Civilian use of a city-owned vehicle for commuting will be valued at $1.50 each one-way 
commute.  The Clerk-Treasurer’s office is responsible for taxing commute vehicles. No 
adjustments on taxing from a prior pay period will be made if the required commute 
information is not provided at the time of payroll processing. 
Internal controls have been established to comply with the IRS guidelines for the use of 
city-owned vehicles.  Employees with commute vehicles and assigned a city-owned 
vehicle are required to complete the appropriate compliance documents.  
 

This ordinance shall become effective following passage and adoption by the 
Common Council and approval by the Mayor. 
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DULY PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the    day of November 2024 by the vote of   ayes and   nays. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of _______ a.m./p.m. this _____ day of November 2024. 

 
 
       

     Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance signed and approved by me, the Mayor of the City of Angola, 
Indiana this    day of November 2024. 

 
 
       

     David B. Martin, Mayor 



Kylar Crowl
Pencil

Kylar Crowl
Pencil
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